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ABSTPACT ' 

The docaaent traces the development of one specific 
sodel, the Blae Rills Pegional Technical Edacation Center, a regional 
school serving the specific occupational and career educational needs 
of high schools in seven suburban coaaunities, located in Canton, 
Massachusetts. It also outlines the organizational stractare, the 
prograa philosophy, and the exploratory cluster concept, which 
provides for students not yet ready to aake a comaitaent to either 
vocational education or college preparation. Occupational gaidance 
devices, prograa content, the current status of the prograa, 
projected plans, and conclusions are offered. Suoaarizing the 
benefits to aeaber coasanities, the docuaent concludes that the model 
has provided a practical fraaeworh for real cooperation between 
academic and vocational-technical educators, and say provide the 
basis for a new funding design for occupational education in 
lassachusetts. (WW) 
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A.-; M:ij^a4;hUo< tt.;3 .^ontinu-L- to .x: irirl itr. current potential for offering 
.;4^^A•vh•>ilii.•:•tjCC=4•ltioiiai du ' •-• ; •: , c-itu-cv ai vclopntent occupational 
cotnpctT-iicy t'cr aif rutiitijii^i ^ ^-^ ol' it-j, ucfiiondai'y s'Ciident i.iopulation< 

•-•daoritorii, facility planners and ^ciioul board'^aiCTibcrs continue to deliberate 
an altrrnativf d^^liv^vj ayut'.-rn.-i ..••.•••h will provide more effectively md 
-f t'l*6i«'ntly th- -procjj, a.; w.ai thv core facility, for a greater share 
jl" our youn.' peofl-.' si-.-kiiy: c.-.trt: -v ■.f'uMtion in the Commonwe^th.' Tliic 
dociinkiut A-ili U'-rvc to outliii-- j;i j.p'-.dfic |nodcl, namely^ 'the Blue Hill\ 
Rj«-i-juiL T- chiiiciL iiducation C r-t- r, a rof^io^al school serving the specific-^ 

.-uj itionul and car.rer _-duc:a^:<;r.l of st^vcn suburban communities, 

I iUid isi Ciuiton, Maa;3-ichuivt* , , jl .<t-'ni) njilt;s south of the City of Boston. \^ 

TL-: ^. it- liit-r i-I'in, aiid tht' foxj. v.'L', - I'.jlat-jd series, will carefully and 
1- 2 i-. - r jI- ly jtt- t aU' v: .:^ i jtirr-.^nt jr.i sc. ' cotion that regionalized 
■:)ccu: -ftional -'ducation .is costly. Aii-.ii one iiK^asurec the success of the 
r'..'^:Io:ial n^jdol, and th-.; cort v:"!'. . liv- n ..33 of the cox l)oratlve efforts it 
;;ru'.i i'-j, thrf tjdueational .idvanta.- aiid benefits to the member communities 

Th-* :<l i^' HiXl:^ H^*?:ional Cent^^t' -ikKi- J :iiiould dispfjl thoroughly recent 
r- :-i .tu.iy c:)nj:dtt* v ^^n.! .:t.Ht*.*rtient3 to the off^^ct that 

M i.-j lohuii' tt^ ':::iiinat -iffoni uii; l: ^uniprehcnsive occupational education 
*r t-L^ r--:-i'ir*d v^ri^'ty, aiid t:; .- irnu.^'^ttG must examine alternative 

.:o::;i*iry ^.Kiil tr-iininr cni-r rr>* r- -conomic solution, a concept 

•ill:- Tor th-: ..tad-nt to ; • i to rm occupational educational 



IX :r for ill;: "Jkili" tr'^liii: n b.ick to hi:j or h^r acadanic^igh 



ufi.;i]- r.- /'ich -iT; ■ rr. i rUthou^^h acceptable in specific 
.*' >:"r '^: r:i r^ ind politic il ^iiv .:. • : i to b'- n*^ more- than that, and in 
J i.: " i X ii't ch'iTiO' " jr, L t i .::Lr:^bl*j option. To separat^j the 
: i: itior/il jr c ir -v-r riij^jr ir-^r: t.r. r^'ii -r:il ^educational core by t^ieographic 
; .:ir*.i'irl' /;ith tl.. oiiiy liiik t... .4.*r':.t ^rograin correlation, THK BUS, 



;iily furth- r It.- : - .liich haj for too lon/t d^-l-iy^d 



Th" rid' HHIh JatvHite Klaii a:^ outiint^d Li thits volume, will 

:roviJ- fur - 0-^ *'^ou of tht- Ji.*trict population with orwranqjuis option:5 
hi 'ipproxif!rit-^ly forty L'j.**^cific occup-^tional programs at the r^f^ionnl o.*utt*r^ 
In *jilclit.ioni th" o- nt'/r will provide and train a career team teaching^ unit 
Ahich aHI trtiVt/1 to thv jat* lliti- career development program in each Kj»-n.ln.-r 
tov.Tx hli'h jchool within thr r^.-^ion providing caroer exploration pro^^rariio for 
api^oximately 'uuu r.tudoat.; by*l976 and 5^ students by 197S. 

A compr- h*„-n^iv » pi "in for Occuj :^t.ianril iklucation and/or Car^^er IXwelopnient 
Kxjloration foi* of a^^schuol diiarict*i> population is a worthwhile i^oal 
for -v^-ry Mnin^Hctiuu-^ttH city, tov-ti or ^-chooi dit^trict. 

Th' Hlu'f Hilli* MoJ'l WLH r tHi:^ t'oal and, by the dissemination of 

thi/ .iocunont 'dini ti.^* 1 it* d curriculum r-ories, the Regional School Di:5trict 
wo.'.jr.itt*/-; iiit* ikI. to outliiv .jn- i^ffectiv^? mod*:rl for review. Should an^- of 
thlr inf jr*;:it L^»n irt^vid" ! h-r-in for Massachusetts educators and planning 
iru::j:iilt,ef _ prov- to t^- of i?j!iK- valu^j to the reader then th^ efforts: of th»/ 
Mu- Hill J J'-nt r, to ohare our «jxpcrience through this publication, will be 
con. lJ'-r' d worthwhile and to h'lve been of service to the Coraronweaith and 
it J youth. 

WHliam A. Dwyer, 

i uper intendent-Dir e c tor 
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Tho Hi U s Career Educ-atlon Hodel and Ite kole in Augwfenting 

Boncti* !.> r thr KiKiional School District 

_ ^ ^ >^ 

7h« modol presented in this document - cc«nbininq specific occupational 
education with career devoinpnent (extending doumward to the elementary grades) 
has not i een " jerr^'-bui It" in haste or throuqh any need for expediency* It 
has evolved tn rough a Jong^tenn process which altlioi^h not yet c€»pleted - 
represents a groat deal of experience, insight and thought which should be of 
^use to other.*; • 

Contrary to what the seemingly recent aaergence of ''career education" 
might suggest^ the issues involved are those which have concerned and occt^ied 
volitional educators for decades ^ such asj the relationship between academic 
,3r.d vocational education? the "comprehensive" school versus the separate or 

f-i ^jntained vocational-technical school; the proper role of Industry in 
occupational education; the conflict between the reality of individual differ-- 
'.M./' and that of | rograjn manageability; whether, and to what extent, the 
7r i* f s-orionted vocational educator should bo responsible for lower-level# 
shi. rt-unit occupational programs; and, many other diffii,alt questions. 

Th<^' model, therefore, is a composite or moderate coft^rooise of known con- 
d.rions in the industrial sector, plus conclusions that the vocational educa- 
^^'t ha« «]cv.>lofed concerning his area of competence within the educational 
rt/r. The terir, "r.cdorate" is ur.ed ?;incc the model attempts to view it*? 
components in a realistic way and to avoid excesses of any kind« The term, 
"ccinpromise" is used since the model /attempts to maintain a "systems" point of 
view regarding how its ccOTponents must interact with each other - 

For example, a recent analysis of regional vocational-technical schools 
in Massachusetts concludes that one geographic region (containing a slightly 
qr<^ater secondary fichool population than the Blue Hills district) would need 
eight regional vocational schools to ser/e that population - or, rather^ an 
estimated 40% of it* A brief analy5?is of this stat^ent will provide a useful 
' introduction to the Blue Hills career education model. 

First, the study in question disregarded the Blue Hills-proven function of 
a regional vocational-technical school in serving as a core resource-center for 
c^^rr-er devr^lopment programs in academic high schools within its district; a 
function which, in fact, extends the Ijenef its of the core-center to all of the 

'iiry ; :i *♦ ;*,ul:'/:i: . r: i^-n^r.. k t/* KfiM'*^ t^-ali^t:" t,-, .isrtcf;;; tite 
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adVfif * * S and s»?rvicof: of a roqional vocational- technical school by looking 
cxclUi^iVfiy at the center pro^^er and its rro^jrams ; just as it has never been 
reitlir.n^^ to assess such center's worth by looking exclusively at the secon- 
dary iev»»l. The study in qut^stion made both of these errors: one of ''omission** 
and one **c^iamis.sion^ . The Blue Hi lit; model avoids both of thef:o errors. 

Second/ the study did not sufficiently pursue two widely recognized facts* 
which qreatly influence projections on how many students can be expected to 
requir^^ occupational »^ducation at the secondary level and on the kinds of pro- 
qraris nor^cd to serve them (hence, a practical estimate of the probable real 
demand on the highly specific services of a regional vpcational-technical cen* 

m Industrial manpower noedf^ fall on a very broad continuum which 
ranges frcMn basic skill levels (and occupations for which in- 
rrtVuction need be but brief) to greatly advanced skill levels 
{and t!»t' nnrt- technical ^.ccupations for which instruction will 
he ifnqtiiV and expensive); there are supply gape in many parts 
of thiH continuum, particularly in the service occupations (many 
of which ar-:- at the middle-to-lower skill levels) and in the 
technical t lelds <nany of which re*|uire advanced post secondary 

• student nct_'ds also fall on a very brood continuum, which not only 
niu5t rouahly approximate the scope of tho industrial needs con^ 
tinuutn, t/it which involvr^n an important time factor: students 
who hriV* t.h.tv capaLiliti* s of l.t^cominq skilled craftsmen or tech^ 
niciann will not al 1 desire to undertake such instruction ^t the 
^ame i^ime in their educational careers (e^g. between the ages of 
14 and IH} ; many will only l)e ready to "san^le**, at this age, 
thus postponinq their detailed preparation until adulthood is 
reach*^d 

Consoquont ly , tho oror.ont i on<*d i;tudy - in making its •'eiglit-school" 
statement - throws th*^ **nt it** wt'iuht of this <;udden and massivo increase in 
r-*ccapational | ro-jram.; «^r* in r<*ai<mal vojat ional-tochnicai school # which 

ir.ust :;pct:iali2e m t'r.f rorr* :ofnf lox and It n'^^thy kinds of instruction if it 
ia to oporato f i ,7i ly - thir^ application, the 40^. service stipulation 

1^ consideraLIy too* ia'^h. M jw*/v» r, if thi.s 40' 1^-vel was meant to apply to 
all typf^r: of < "^uj it lon i! *^u' Mti^>ri a*- tho ?!^*rondary lovel - including orien- 
tation, advanc/d lndu:*triai Arrr:^ occupational guidance, and short-unit in- 

Anoth^T irp^irt.irit '-rt/r M:jt. t!**- : tudy ^'^>r\nijt^ its strong imp.l i cation 
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coot * t it:Vf i*duc4tion ?;hould K* titouqht of as alternativea to the reqional 
vocati- !:^i-*-ochni'jal s-hool . If acci»irted^ such a definition effectively 
preclude-: ♦ho "syiiters" arproach which vpould define thes^ approachef? as being 
jcjfi^jlemcntary to e^ich otliet ; in fact, ffiutually reinforcii^. The Blue Hills 
carot^r t-du«.-.it ion moJ*4 attt r^/ts to trmj l^^y this syst^ns approach. 

However r since some planners prefer to view' the various ^iproaches as 
actual alternatives, the following facts - based on national experience - 

should b*» .ronsi Jt^red: 

# nly the larqent nwjnicipallt ies# or those with unusually 
productive tax bases, can afford to offer the more st^histi- 
cafced vocational-technical programs, on their own and in 
i^ufficiont diversity; national sources indicate that such 

a program mus*^ •»nrcll no le?2?s'than 400-500 students, in order 
to opei ate efficiently ' 

# !5ationa1 -^ouicfs mJicat** tiiat^ unless a ccMDprchensive high 
school 'ir. vt-ry large - at least 3000 students - the vocational 
progr.ir is n^t likely to offer the variety of opportunities 

f oun i in ^ i?t*parate vocational school 

# Rogardina cooperative programs^ with skill training based in 
Industrial locales - only the more highly developed and diver- 
sified industrial areas could possibly offer the wide range of 
trainirq sites which would be required to put a total voca- 

t lonal-trrhni ral c-urriculum on a ptirely cooperative basis 

# ^-»v industri^'^ are now (or evor) in the f>osition to undertake 
the ma^or responsibility for, and the costs of, sophisticated 
training, unless it is narrowly confined to the specific needs 
of the industry involved - and then, only for the time period 
during winch such needs are felt; training often is so narrow 
as not to apply to other industries in the s^e field and broad 
certification of a worker's professional ccxnpetence is often not 
justifiable*, ♦^has fiosing probl^'ms* when lie changes ^ployers 

# rooperativf? programs are nw^re anr%ropriate for CKrrupations iirtiich 
ro^uiro but a short time for coc^^l^te training; in addition, 
c:uch t^raining nnist be closely coordinated by vocational program 
personnel - otherwise, training objectives can be forgotten and 

oth*:?r kin<!f; of abuses can occur 

As mention*?^] ^^arlier, ther^^ are many such considerations - or conclusions 
reached Ly vocational educators, tlirougli experience - which deserve to be care- 
fully pror.or.*" --d to, and undr-rstood by, non-vocational educators who are now 
♦ -ntnrir/4 ^r.^^ r.*v 4r*a :f "4;ir*'*r ^ duc^^t ion" * However, the purpose of tliis 
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fiinrti-.tiim ^ucce<Kf ully, ip. the Blur? iiilli? dij^tcict. This modc^U ncverthe- 
Icsi-* Dt.'ot • j«*rtain pri:rt^?ui?:;tos wliivi; itr- i*.iiior*: foi'l munt »ipj 5y to ^ 
such Rcicln for career t*ducation. Thcv irc offered* belcvf, .=i prc}K>Ged 
ClUide fot those who nay /ict al.4e lo Ui.o tht.» I^lue Hills tw:Kit*l# c;Xactly as 

Suggested PrerequiRite Characteristics of a Career Education Nett^ork 

# Careef Kducation shouJd defint>dr for network purposes/ as 
a goal nf ^11 educ^itional |>ro<?ran:s # at al 1 levels; below tht^ 
baccalaurciit** level #^ it si^ould include; 

Grades K - - Career Awaroncr>g , th^ learninq about 

the many pos.^ible avenues into the 
'•World of Work** 

•Jradcs o - ^ - Care ei Kxj.4or a t i pn # visual/intellectual/ 

ranirulativc experimentation with selected 

.^ar«| lv»:: or clusters of occupation:; , as a 
rrt^lipimrs' to career choic*? 

Cradi?: • 12 * < \iroor !vv<^Io^>mtrnc and Specific <^ccupational 
{or - 14) Preparation , tho mergin'j of thcj college and 

Occupational focuse*; witb-rn-ti broad occu- 
jational cluh'ter* culminating iu skill 
trainliig for a more specific occupation 
in.th« stuii<*nt*s choseti career area 

# The '^ip.*^ctiv#^^s of tb^" -.jv*^* r -du'^«it:ion network should be derived 
from .1 Tjrot ul .irf;niti -n -^f iti*- odu^-at ion/ trai ni nu fu^.^ds which 
tb.o n'*twr^rk rurt n^ ot; ♦:!:• " rl- i^*' * r^K^^-sld fo<* d«*V' lo»H*d in 
advance of the network ^lesign, and f'hould be categnri^red according 
to an a^ct^ndinq nr.i^^r ol brnad r*ki ll-leveli> 

# A sufficient nianber of non-contf>»t;i tivr^ network pathf> should 
made available to answer tho occuf ationjl c'ducation nct^dn of all 
students, wh* neve r th-^y -ay nr^cd to use these options 

a f n'it i tut ional *^lonvent h • - f th*' f \ tur*- nt?twork j.boultl i*<j I lal Karate *- 
jn fart/ monh progr.in»'it i o^i! 1 y - thaf students prc>gressing 
♦,hrouv|11 LiiO numerous netw-i*k { aths do ;.o f^mootlily and without 
unn^cr<;nary i nterrupt loni- or lofi?^ of tift^e, from K through 14 

# All existing institutional re.'ourcc^- sltould be maximally utilized 
in the future network^ before new institutions are created and - 
should the latt^^r t.^y rt^^juir**^ * at t^ r :^uch innovation 

# L'ach part of the t-ducation/training need s|XiCtrum should bo filled 
by the institution or mechf^niHm wfuch is most cost--ef f oct ive and 
which is actually av^ilublf t*'^ thf netwvirk; 'for examj-lc, presently 
acad^ric b^ifih sr:hoDlsr aitt*r Ufcoming ccar^reh^nsive # should con- 
-♦'ntrat#- ol. cu{ at lOfij] ^-r i '-rita*- i nn .md ^^xplnration^ should also 
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l-rovidf th^ vehicle* for lower- level # short-unit specific occu- 
/pational educatsion, awi should feed into the more specialised 
/ xrocational- technical school .4 which, in turn# should concentrate 

on the more cv«*ple3^, time-consitfning ami expensive kinds of pro- 
. grams that thl?y arc best-suited to offer* 

This 10i|iral j^^^MfjrjTient: cf roles, a*^ related to Industry needs, 
ii*,Jscheaati2<Kl ^n Oiaqran iti, below: 



>♦ 
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In order to qain a{>preciation of how Diagram #1 illustrates 
sc»nt» of the f-reviou53ly listed prcr***^ 1 tes , the following 
points should bo noted: 



1. The narrow, ar^c^^ndincf triangle at the ypper right part 
of the coiTif reh^nsivo high school's "area" indicates that 
programs for <;txt^o <;^-lected occupations which are more 
highly skilled - but do not duplicate the vocational- 
technical school's offerings and are not of long dura- 
tion - must be performed as outgrowths of tte comprehen- 
sive high school's lower-level occupational programs; 
these will largely be offered during the twelfth year 
iind on a cooperative basis with prospective employers* 

2. The two ho rizontal bridges # at each cf the three levels # 
indicate that students who do m>t complete these programs 
wil! neverth< l£»iif? have salabl e skills - which of course 

w.!! iuli!'/ 'i.-n f '/r ) \ i*- a 1 vw'*r U'vel than if they 
had finished fhr^ir rrograms 



i. both I vi'**i"'*'i-^ ^iftf^ truncated at^thi- tpi>: in Inustry, 
V H ifv.;^ kmii:^ nt^ 4m;u I tubers are positioned iwnodi^tely 
,1 ..vt tUo tfw'hnii ians and# with ^ditional dcgree-^type 
Ln£=tru^^t ion, technicians can move into these positions; 
.siir.il.irly, tnuineerin^ education of several types lies 
aiv>vf t!;*- two-year i>oHt secondary Technical Institute, 
in 1 '^n** '^t thf t un«.t ions of such an institute i.s to pro- 
vide* 1 n:4rrurt i^mal optioni? for tliose graduates^ who wisn 
to pur?iUo t;uch advanced work 

4. 7iu^ "1 iiJaes" between Industry and public occupational - 
iKiucatirn programs arc two-way streetBs Just as the 
institutions send entryleveX workers into Industry, sO 
<lo thfv 1 iiPultaneously accept experienced workers .from , 
JnJuvtry aIit- require up-dating of' their skills. This 
latt» r function would largely be restricted -to the voca- 
t icnal-ti chnicai schools and ttrchnical institutes. 

• rnan^^tty -houJd bo as clos<"lv consulj^rfid and utilized as possible, 
i>*4t - ^tvr^t!-^ j^r vittim*- n^ust contfnue to be eardfully designtKi 
and ru"t r/>t : i it:*^ Xiyty crortly or permanent a burden on ^ndus- 

ti l l \ t ** ■ ' 

• . Al 1 - -1^2 nai *;'l«_r«:'nr tht- n**twork should b<» cc^oniinated 

by .1 idr.mi sf. r ^* or nt adnnn.^trati vo nifice 

• Thf' r.*tw'.:Tk u'i i'Jr, rh.mUl remain "o{ on-on«^<^d" and continuous 

< eval':.!*^ : - r. ''-^'il l i - j r^rtf^tTni-d^ that occupational offerings 
.^nd s 'l-it n*-irj vi trai-ti-'^l if. -"a^l: oc* rn^t tall significantly 
: \ ! il i2. Wit:, t^.'* rj' !.*!' :>r rum r i { al ity * s needs 

• T:.t' ' A ; . i. .li ^' .i r i.iKv i a:: achii-^v*- maximum <>quali^ 
Zdlion oi ij itic.njl wj ^ort-:rJtv within the municipality or 

r^ '3 i e n 

The final pr^i^ ittd i.!rjrr .ii jt^ly ahovo - while al%irays being of 

jmportanr.e - hri« ^i*- i^l ^\ :n:f^ iru^ » i r; li-jht o*^ several. United I'tatcs 
ouprr.r:e Couit dpci.^i-n; wi i . : will I- tthvorirsM during the coming year. 
It if^ now mari^iat^.ry ^Ji it - .it ; r.il . ilucaticr. doiuqns (as all other educa- 
tionai d^^ .i^ns; ru' • :r t r^ r.jii-.. -tui^ ntr thri^uuh th<- mort' accid^-nt of where 
they li v-ji. 

Th:r: r r-* :r.j : -ir i r^rJjV- ! v • ^^^t- on*' of th*' advantagos of a regional 
s hiVj4 :.r a lar-ji t- t - :_.t: :i. : I ^ rvm'j ai. or.tir<» urban an^a. Diagram 

i 1 1 u^t r '1* * • t-. .li-vi?.: :, . It. 1 ].■!-:* a ir^uj- of f tvo communities 

wh:rn tia'/** u.-- - *»: ; • t -.it- r !.: t .- ir ovj. arat» jccupation^l programs, or 
rjfrb « . :v'| ^ . r T' ':r * / * - r i * : 1< , y' irit j r''^^•ram- 
-; . /. r • . J ; . ^ • - : ♦ ! r. ' :r ir- r ; 1 1 ; ♦ v , vV ib* i h** hor i zontal 
!:r^r.5-: n irliMt* : .w a:/, - -sat. iT.al otl^rinas ar*- i^oiistbl^- in a program. 
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THE REGI01«VL OR LARCH PRBA?: V- VATlOtJAL-TECHNICAL SCHOOL 
AS A MEANS FOR EgUALlZING EDUCATIUNAU OFi^ORTUNITY 



sir ^ 




Occupational Education CapcJ>ility 


small Separate Systen^ 


Single Combined System 






VOC-TECi! . 
CKNTKR 





♦career fiducation programs 
assistod'W voc-toch centei^ 



?£ote5 Horizontal width of <*ach roctanqle indicates the 

diversity of occupational < ducat ion program offerings- * 
which aru possible in each systeit*.- 

v;hilt: the above schematic is laraely j^olf -cxplanatoryv it should be 
r.-^**d in.it its title does not do it justica. In addition to providing equal^ 



instruction for students from di f f »?tvMt communi ti^^fs (or different sec- 



tions, of a large city) - where they previously would have had access to pro- 
frairs of unequal quality (or iwne at all) - the centralirted vocational-tech- 
nical school also 

u makes this equalized occupational education opportunity , . ' • 
available, to all, at ^ much higher quality level than 
would have been possible in the individual localities - 
each acting separately ^ 

• provides a diversity of program offerings which also would ^ 
not have been possible for the localities to suK^rt, 
individually 

• contains gr<>atly increased resources which it can offer, 
to participating coiamunities Cor city high schools) in 

* support of the latt^s* career education programs - thus 

tending to both raise and eaualize these newly forming 
educational opportunities, as well 

roni^equently, the vocatinnal-tochnical school (whether regional or large 
city) resfx>nds positively to one of the majOB educational problems of today* 



ERIC 



• bi-^i'i^' Pit^i.^o of the Network Model 

As w_ts i*revl^«ftj^\ mentioned, sweeping statements that "forty percent** or 
"^e*'enty-f ive : *>rcent" all secondary students need ''occupational educaticm^ 
art* not nf much ar5;i f;tanr#? in | lanning an integrated program at that level. 
O^spendmi on which level (secoiKiar^-, i>oi;t secondary, or other) the planner is 
dcalin^? '.'ith, ho will find a need for several different ty{>es of programs, as 
d.f fercntiatii-d by terminal <;killSf ^ilone. If he is thinking in terns of a 
net%kmrk, !ie will also be considering two or more institutional types, ^ich 
hive diff-^rinj cap^ilities. Finally, he will realize that - although most 
.^^udent ; need some toxx^ of specif-ic occupational education v^ile in secondary 
«;yho.3! - rany may, at that ^aqe, only be willin g to saa^le the various clus- 
t.-r.- xn a Ciisual, tentative fashion* Others will have definitely ^decided <m 
';olirje goal. >tore than a few may be thorcnighly confused. 

' A ; initial step toward rationalizing and qt^antifying their program 
planni:.q, vocational-technical educators havetdecided on four cate^ries of 
instruction which will span the entire secondary school level* These cate^ 
7cric:^ '^nt^ally defined, below - are intended as planning aids at the 

ti^y ti-ms level; they are not "tracks", nor are they to be interpreted as rap- 
rcf^.-nt infir qroups^of s peci f tc students: 

a Specific Occupational Education (SCffi;) - defined as instruction 
for ^ specific trade, technical occupation, or relatively well- 
icfined and limited occupational cltister, as presently offered 
in *ia8«-:.'-husetts vocational- technical schools 

' a Career Development (CD) - defined as instruction for those 

students who, while primarily oriented toward a vocatrional 
emphasis in their education, are eithei less certain of their 
ccmiitment to a specific occupation or are interested in 
occupations requiring but short-unit preparation 

a ml lege Preparatory with Carejgr Develc^wient El fective s (CPCDE) - 
defined as instruction for those students about irfiom it is 
impossible to determine, during their high school careers, 
whether upon graduatiofv tbey will be better suited and self-* 
directed toward more specific occtipatiopal education or tmfard 
college; who should not be channel^ presuiturely'into either ' 
direction; and, for ii^om all cations must be kept open 

e College Preparatory (CP) - defined as instruction for those" 
students %rt)ose talents and decisions are as defiMte toward 
baccalaureate work and professional fields as are those in 
the 5;oE category who are {pursuing (or should have the oppor- 
tunity to puTfJuc) specif- J occupational education ^ 
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«t -i'T to (i.- t tht.-:t' Jt.f irp tionf^ f :^r actu.il {Mcvjrain plannin<|, voca- 



tion.. I -t, 



, nnicai €du::ator" next had to ortimatc the rouqh pctrcontagcs of all ' 
students wiic r^i fht be expected to gravitate into each program catc- 
futtiit^ vtv^r-;. Thro.* t^!nt«-i nu-^^t ho nade, concerning thosi* cstiRiatess 

• Any j^u .'h xtentat i vt_'ly asi^igncd {.^'rc^iiC.ages can be cliallc^ntjed , • 
*;ince no one can i^tate with any final certainty what they 
ideally should be, or what they will her bat^ they are legi** 
timately much a function of targets which the coflminity 

^ (local, regional, state or national) decides mist be set foe 
and by itself/ as they are of solely student-centered research^ 
on student capabilities, motivations, or choices; the justi^ 
tication for this is hashed on vocational-^technical education's 
unique dual responsibility to Industry <i to enhancing the 
crtfnfsuni ty's economy by training skilled %^rkers) and to the 
in<lividual student 

• Tho t^rompartmontalization of program elements (SOE, CO, CPCOE and 
rv) lot s f\nt rule out individualization of instruction within 

• As will iliustrat^Kl at tite ond ot this section, the percen- 
tagor ilso r.*f Ject what may bo practical limits which even the ^ 
most dedicated and financially sound communities will experience 
in frupf orti;ng such a comprehensive network 

Trie follow:nq Si.lKnatii:; ri.j.resonts the Ccnnr.onwealth's total public educa- 
rir: J ro^jrar at th*- secondary Icvrl , nnly^ Within the circle, from the top 

: 1 nt , j.'Unt*'* ' lockwi:;c, ate fnur luadrmtiJ of decreasing specific em- 
; haL-is on occupational content - ft?llowing tho foregoing definitions: 

r)IA(;KAM ^3 

PpgTPTCTED KNpOLTJfftNT PERCENT ATgilS 

TM f^KCOtODARY PROGRAR^ ' 















/ .*;nE-,\ 




(25* ) \ 













yj F. = Sf t'Citic Occu^uitipnal , Education 
(if ft^qKmal or city^'centers) 

are f ro^jontly acccnmnodatcKl 

r^HE^ -v'ill b« accommodated by fully 
d«»vo loped center system 

^X* ^ C-'aroiM^, novel opment (in presently 
acadt;mic nchoolf?) 

- Col logo Prcji aratory with Career 

Dey>> l oj ^ rent E lectives (located as in CD) 

i J' i ^ 'i^t atory (located af; m CD) 
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t \i*iot\ .vf tht* ^t'tw^rk Modol and Its In^^ortant Kl^cnts 

Th^i- ha^ ic .{uanti tat: ve premise, and the various career network prere- 
qui;iiter | r*^viously outlinfHi, have led to tht^ d^^velopment and experimental 
ir-tjl-:*r»v t:* a* i ^- >!AVA-f-1.4* network model for specific occupatibnal 

education and .::aieei devolojment* Tlu- overall organizational el^^^nts of 
this Rtodel are schematised m Diagram *4, below* 

The student's perception of the operatii^ systea can be seen frtsn ex^on-* 
i nation of any of the "satellite school** circles; while any single school •s 
tolv tray be deterrin^^d froTv view inq the diagram in its entirety. It should 
ho noted that the four satellite circles are used merely for graphic baleuice* 
Actually, there a^e now two cooperating high schools in the Blue Hills network 
(Randolph and Holbrook) j a third school's participation is being negotiated 
(Hraintrce) ; and, ultimately , it is hopcxi to include all seven academic high 
schonln.in the Blue H i 1 Is ' rt*g ional vocational-technical school district. 

DIAGRAM »4 

?^/I-:PALL 0RGANI2ATIf?N OF Ttffi NETWQRK MODEL ' 




Satellite 
HS #2 



Legend 

Transfer Students 

from CD Progr^ 
Rerources (special 
staff or equip.) 
from SOE Center 



Satcllito 
ns «4 
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lu tX| lanation f^f th»' aKiVf diAqran's important features, as they miqhL 
apply to any vocatiunal-tnchnical institution in Massachusetts, it should be 
noted that 

• rha "satollito hiqh' nchools** are satellites of the regional 
.OE center only for the purposes of strictly occupational seq- 
inentfi of the formers* prograaia - including such segments of 
the careei develo|^ent (CD) program and* any short-unit speci- 
fic occupational education { SOE- cooper ati ve) i both of these 
are additionn to the satellite high schools' regular offerings 

• Specific occupational education - with the exception of those 
are^^ which require only short-unit instruction - is the function 
solely of the core regional center, which also servos the addi- 
tional function of being the resource clearinghouse for the ca- 
reer dovelopinent programs in sateliitifi£ schools in its region; 
for example, the more expensive ite^ of equipiaent and the more 
sophisticated instructional aids; are ;disbursed from the core 
regional center, on loan to the' satellite school^ as the need 
occurs:, tor occupational s^egments of the latters' career devel- 
opment J ro'4r.irr. 

• An important feature of the regional soE center's resource allo- 
cation will be the hiring and training of special i nj^tructional 
personnel which will rotate among the Satellite schools, so as 

to provide satellite-school staffs with additional content exper- 
tist^ on a r«=^gular baf^is , / 

• Although the subject of this document is the MAVA-J81ue Hills net- 
work rodel and its operational pro^jram* the "regional center (SOE)" 
in DiagralT? n4 could likewise represent a large urban vocational- 
technical school or a vory large comprehensive high school with 

an indef'cndf^ntly administered vocational -technical center housed 
in its facilities ' 

In elaboration of the last point, above, it should be understood that the 
MAVA-Bluc Hills network model presumes a collaboration among separate and fully 
equal partners. In many respects, it is very similar to a contractual agree- 
ment; inthis case (and regarding career develoijnent students in the satellite 
high schools) , the partners agree that the a^inistrators and staffs of such 
sctKKils will defer to the expertise of the regional SOE center administrator 
and staff - but only in occupational education matters- 
Clear ly, the model would not af^ply to the fully comprehensive high school, 
since the carefully assigned roles and functions would only continue at the 
pleasure of that school ati-r^inistrator . In Massachusetts, this supervisory 
:ow*'r li'i:; J ^-^-n r-wt-^f* I t>:- -.rr^.ir.i t y* - '^'^•'»ol .-"orOTittr^n or Board of Trustees 
for Vocational Fducatmn - or (in tho case of regional schools) to the Regional 

1^ 



Diiitii^t houl OcHnmittee. For similar reasons (and others which are even 
more cos}t.»nt> , tlw modi 1 would probably lose much of its programatic focus 
and administrative efticicncy, if the regional S0& center were established a^ 
a cafftvi ia-tv{ "A: 11 .r-n**-r" (i.t^. sN^ps, only), under the joint direction 
of a number at mdoi^cndt nt .-uper i ntend^ts . 

Student options - Regarding the satellite-school stuc^nt's options 
(see interior of any of the four satellite-school circles in Dia^raai #4) 

• He or ,sho can move with appropriate guidance - from the CP or 
College Preparatory sector to the next more occupationally ori- 
ented sector (CPCK: or College Preparatory with Career Develop- 
ment Llectives) sickly by choosing one or two offerings from the 

career development program 

\ # In order to move into the CD or Career Oevelopeient program itself # 
he or .she will be required to d^sonstrate basic coa^^etencies and 
to exhibit a real cOTunitment to some geneifal occupational, field 

At this point, it should be noted that ''academic" subjects in the CD 
proqram\may have a ^ioiTt^what different context from those in the CP or CPCIffi 
proaroirn!; However/ special added instruction will be made available to CD 
students^ if they wish, ho that more than one set of requirements can be met. 
In tills way, no CD student will be irreversibly locked into one direction # 
^ither within his school circle or suhnequent to his graduation^ - 

# •Should the i:i> student's career interests jell furtt^r toward 
sub-baccalaureate occupational education ^ and providing he or 
she can demcnstra*"e both the need for i^re specific instruction# 
as well as the capability to profit from same - he or she can 
spin off from the CD program into the regional SOB center # as 
an advanced student 

It is important to note# however, that 55tudents in CD programs of the 
Gat^^llite high schools will remain fully enrolled in such hon^ schools and 
will regain under the gen<^ral instructional supervision of their home-school 
faculties and principals. 

Several operational elen^ents of the MAVA-Blue Hills network model re- 
quire additional ekj. lanation, sinje the foregoing general discussion has left 
unanswered, question?; an to specific administrative arrangements # faculty re- 
lationships, d'fH^upational guidance devices arui progr^ Content. 

Highlights (using Randolph High School as the satellite-school exa^le^ 
where necessary) are af? followr*: 



t 



A ii nini strat ive arran<?ein^ntf^ - Previously^ the stat<»«nt was made that 
the rcsi <*c*ti vo rolc^" and functions tor the regional SOE center aixi the satel*- 
lite hiah nchool have been ver^- carefully delineated. The details of this 
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Thf administrative arrang^ents %rtiich are sch^atized or implied in 
Diagram «j are the following; 

• The regional SOE center will ai^loy and directly supervise 
the P.eqional Career Pcvrlopment Coordinator and the Special 
Rotating Instructional Staff for career develc^ttent progrcOis 
throughout the region 

• The Regional Career Develc^smeht Coordinator w^lX h^ve devel-* 
opfltental responsibility for the occupational segsients of all 
CD programs in the satellite schools within the ri^ion, under 
the authority of the Si^erintendent-Director of the regional 
SOE center 

• Each satellite school participating in the caureer development 
program of the region will ^^loy and directly stpervise (i*e 
under the in^dlate authority of the satellite school Principal.) 
a Local Career Development Coordinator, who will be responsible - 
aloMj with the local school's career development faculty - for 
the immediate instruction of sucii students; and for the students 
themselves, including the latters* activities in occupational seg- 
ments of the CD program 

• Each local CD instructional team will be coa$>osed of teachers 
presently on the faculty of the local school (e«g« Industrial 
Arts, HcHB^Eiaking, Business-Office Education); and# this team 
will be under the usual supervision of the local school admini*' 
stration, as well as having full responsibility for the students 
in that school's career development program 

• The local or satellite schc»l will defer to the Regional Career 
Development Coordinator in the design of the CD program, but, 
while using him and the regional SOE center-based Special Ro- 
tating Instructional Staff as •'outside lecturers", the local 
school Principal will be responsible for the i^lementation of 
his own CD program 

• The Regional SOE Center's Si^rintendent-^Director will be respon- 
sible for maintaining the quality of all career development pro- 
grams in satellite schools within his region* In practice, this 
means that {a) after consultation with the local Superintendents 
involved, he will supervise the design of coordinated CD programs, 
within and as^ng the satellite schools in his regions (b) he will 
prepare regionwide proposals for submission to the State Division 
of Occupational Education, for P.L. 90-576 or other funds; (c) he 
will have the responsibility and the right to monitor and evaluate 
all such programs within his region, for the purpose of reooraiendiiig 
th^ for future fu^-iding; and (d) he will have the responsibility 
for compiling and submitting all official reports on occupational 
segments of the CD program which are supported by Federal and/or 
state vocational education monies 

Faculty relationships - As described above, an important key tg the car-* 
eer development program's organization is the stipulation that the regional SOB 
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cent* r i^.t'* Hiai_- Hiiii:) eir^ 1 ^ys extra instructors in basic fiel^s. tjuch ar* . 

Klectrc^nic:- and AIIilkI HtMlth^ Otich ot w^iosi has received spcKjialisnpd training 
ror hi« or her rolo in the CD program; and who will work with theUocal school's 
; niiu:vt_i : ?: r • r i : J , i no^•.s— f i irt. Eiiurat4on - and acad<»ir.io f;ubject ; 

teachers;, ^^^t:: :n lovoiopma the inrtructional material and in pre^^ntinq the 
actual ins^^rujtion* Ah ntf^ntioned, these regional SOE center-based iinstructorr ^ ^ 
rotate frotr school to school, on a schedule which is cooperatively designed 
with tht local or satellite i^chool faculties ^ in order to present selected units 
tor whiwi. their advancea technical preparation is required. Regular joint 
ncctir.r mi the regional instructional staff and the local staffs are held. 
Th** J rofosi^ional improvement needs of both types of staff are considered in 
de tail when the fTununer Workshops, sponsored by the Massachusetts Associati-^n 
Vo -ational Adirini?^trators, are frying developed. 

.:cur'tiunil juMmc^'- devicor^ - Both Blue Hills and its ctirrently coop- 
eratina district ].m\\ j *hools (Randolph and Holbrook) are operating on the pre- 
r:^c that regulir ocju:.aticna1 guidance - beginning in elementary and junior 
hi |h sclK)ols which toi<l the secx^ndary system, and -continuing on a regular and 
intone ivo basin throu^4hout high school - if; perhaps the key ingredient in 
m^kinq th^ new carot'^r oducaticn program work. 

:uiiancr coun::^ Irri: rrom Blur* !!illr: and cooperating schools (including 
n^iny tiie lowt>r it.Vcls) meet regularly and are developing coordinated Career 
n*>cision enters for .ill of tne schools. Industry involvement is being in- 
creasingly sought; and* vajriouii nodetn methods of evaluation ^ particularly 
on aptitudes aiKi tasic skills - are being thoroughly investigated. 

An interesting recent innovation was the initial presentation of the 
••-South Shor** Career Conf^^rencef?" which were offered at Blue Hills on four suc- 
cessive Mondays^ during March 1972. The purpose of these conferences was to 
bring Industry**; representatives ixvto face-to-face contact with all high school 
students in the Blue Hills district (and beyond) and with the parents or guard- 
ians of these students. Major occupational clusters covered were: Health Car- 
eers; Careers in Social Service; Careers in Business; Service Industries; 
Transportation; Construction; Fine and Communicative Arts; and* Science and 
Technical Engineering - each of which clusters included from seven to twelve 
specific occupations. Two different clusters were offered in each Monday night 
session and, through careful scheduling, students %»rere able to investigate three 
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in'- . j J M il* mMI tho^r ;r<xintoriarts in the seven hiuh schtx^ls in 

t?A hlj. :: i:. : t:..?-t .;t lhr4M» idditional neiqid^ui i n* J towns - on 

a tuiiy .V-.?:- r jt iV* i i:- . - i ♦v. J t 5** i ^;l cnjtaculat* su^'ceHR# vwill. ,.ft*wds of 
tht'oe-to-icur thouf\and lami^iiiKt t!iO faci li ties ^ each niqht# Many inquiries have 
f .inct l'« • n I'- riViv!* !r >r ill } arts of Mas5^ac!iusetts # as well as other parts of 

• ly r it; ••.'u; at i < »na ! auidanct' area an well, tht_* MAVA-Blue 

I::!] : ivurk ncdt 1 ha?* ; tave*i itsi lf i-aj ai^le of outistandinq fjerfornance in 
^ ir- » r fdu, 1*;: n ' "t:'>i't. 



t f « sji .API «i >t I r^r ^ riM* v.irir.ii:; adn: ni-stratlve , statfinq and quidanci ar- 
J :its wh: \ z^- ;i:?f.idy *rt'» n diixruj^-^od are, of course, supf.K>rtive to the 

r^rv : ir: - t ?•* :f^w.r< riiviil* th*' nccrupat ional preparation of its 
I' vj . 7!.' r* r :. , : i vaMTi ofterina *. at ]^ot!i t!ie (Blue flills) and CD 



ilu*' -111 is ?**c':i*mai rerhni<;al school 



^-..r.^iarv 



Auto F. -i .1 : r 



4 7 
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Health Services ^ 
Machine Draftinq 
Machine Shop 
Metal Fabrication 
structural and Machine 
Wood%^rk i no 

^j** or as'^ociate df-oreo; •^Type B*' = condensed 

• ruiJ-: for academic high school qraduates, school 



It'.A'jr:: , and th* r iViltr.; l^^th are day f^roqraws) 

ftp*. 



:--r.til t\ I 't.,i:\*. \ -rtificite) 

:,ai As: , ilant ( vert i f i catc) 
A iV' Tti: :r.: Art ^ !.«'::i jri (dc -roe) 
* i V 1 1 :t r 'irt ur a 1 ! n J i neer i nq 

1 r ot I r .iinr i n'l { Je^; ret/ ) 
;:l*:ctroni r T< < i.no! >jy (decree) 



Auto Repair 
Auto Body 
electricity 
iraphic Artn 
MacJiine Draft ina 
Machine f^hop 
Metal Fabrication 
Structural Woodworking 
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: fV^jI t_ and Continuing Education 

it .> hody Machine Shop 

Aut. Pf^t iir Metal Fabrication 

it.jtiicity ftnictural Woodworking 

• ' .: Data rroci*ssini| 

t it ^ Ai t:4 Advertisim Art & DcKiqn 

M i. r.i.'iv !>rattint4 

t uld U not*^ that thr ruirent Blue Hills Regional Technical School 
frocr i i^:- ^nciude^^ (a) adaptations of many of the above offerings for the 
i; T 3 .-r'^u, i^Ju^ abie retard' 4, phy/^ically handicapped, and acad^ically 
t . . -.1 - t ..tsj and (b) tw^ *iyi>es of professional devel<^«ent courses for 
« i. ^- :s ir.l ..iir.inifitrdtors. in atidition, it should be noted that - when the 
^»:r • f.vly jt? . e^! :xi ar.sion plans arc impl^r.ented - Blue Hills will begin to 
V St crjndary- level programs such as Clos€^d Circuit Broadcasting^ Culi- 
ri.ir; . ttr: At»d :!i?dicai Secretary, asior^ others; new post secondary-level P^^o- 
1 r- X h I.; I,tc» ni^cd Practical Nurse, Rehabilitation Aide, Medical Laboratory 
r-- - J 4n. Pcqist'Ted Hurse, Heating-Vent ilating-'Air Conditioning Technology* 
A-ri t 'Iechno]ogy, £Hiiong others; and, will reflect these new offerings in 

f-yr ir.de'i eveninq proqrans for* adults, 

Cjireer Developiacnt 
At Randplih High Srhonl 

C^chool lear 1371-72) 

.-t,ir^ :n, ir pt»xrl>cr 1971, entering twelfth grade students have had 

h/- ojftion of selecting a career develof^nent major from aa^ng the 
? ' ywi nq occupational clusters: 

\\ hit^ctural Design Careers 
li'-^al ^l. 'are^rs 

Kl'-cir ical /Klectronic Careers 
Aatc.not ivp Careers 
!r.::Liiial Careers 

.-h^^iM a ^t^ident opt for a career development major, his overall program 
would as iollows, within a twenty-eight period-per-week schedule: 

Carr / r Major Vareer Related Minors Academic Majors 

i.U foriod?;) O periods required) (15 periods req.) 

A! cJi.it ctnral struc* Art Math, Science, Efvjlish^ 

lur^l Draft in'i and Social Studies 

';ra:l.ic Arts Art or Typing M, 3, E & s.s, 

i.t!i .;*rvic*s Nutrition M# Biology, £ l S.S. 

M< r-iro-*!*ai' Career DIaftIn^4 -^^ E ^ :^-S. 

p!r*w-*r M4*chanic?^ Career Drafting M, 1^, F 6i 

.structural I-ab Career Drafting M, -i, E 
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Ml \irecr f^atot NtuJrnts ar*.* required to take tw |>eri«i» <>f 
}.ijvri .al t-ducf^ti^jn, wW*klyi alsu, all Car^r Major Studonts arr 
:illow*xi to tak^ 4>tfH^r **t*»ctivnf5 an detailed in the Randolph High 
rbocl elective eutlinc. 

Zi\e Randoith ill ih r ctuiol i>t?«it^ handbook {distributed to all students entering 
the hiijh i.chcH»i, aul t(» tli« ir i>irentj;) states the followinq^ rt-gardin^ thv 
career dcvelo^«!ent progratfR*!]; fl<?xibillty: 

# While it is nocoxsary for each 9th Grade Randolph stiKlent 

to 5ele«-*t a career major at this tic^# it sust be clear that 
such Htudonts will also have an opportunity # during the first 
four iwnthr; of ^rade 10^ to explore many of the career pro- 
qrafcs availatlo, while maintaininq a ct^nmon academic core 

each d.v/ 

# In order to avoid •*iockinq** a student into a sit^le Career Lab# 

such exploratory experiencen in many labs should enable the 
:*areer Uevelof mrnt student to select a specific formal major 
l>y ana.iry of his <.»r her 10th Grade prograai 

Lateral :jt:onf: wiJl be available after >^uch formal program 
date .ind will permit student^; who have become disenchanted 
with ^h' sr original proqram to make course chanqei; which best 
suit the ir nsodified individual interests and aptitudei;, after 
catfi-*! :j'-'U:ist?linq and guidance 

Each c<ar'-**r in itfl«>lf, will havr- a three-year sequential 

laboratory vurriculian dt^iiiant^ to f^ermit Randolph High School 
students .js'^vnd fh< iMr<n»r ladder whi le maintaininq a con- 
tinuum r:t r» 'levant aradcrtic education 

# During Grid^'^ 10, 11 and 12, 'audentF: having an intense inter- 
e*?t in extending their career maiorr; will be allowed to "spin- 
off** to the Blue fiills Regional Technical School # should seats 
ht* availaijle at that titr.i- 

Regarding those studentr who do not elect to **f;rin-of f to Blue Hills, 
the handbook ^joes on to sjy thjt, "the successful graduate of a career pro- 
gram at Kandolj h ih'jh hooi will have rany options upon graduation from 
Pandolph High .r'cho^:!:- 

# If a ^*ar''*^r f»r*v#-lrijT.«-nt t;tudenf haf^ 'e^mpleted the required 
cor»| rehensi V* { r^^^ram, h** or f^he will be prepared for a four- 
yeir collea^^ ; rf>qr*ir». {Individual achievement will be the 
solo indicator of ^ucc^ sf: in thib option; however, tehe re* 
quirrrd ac<idoP!«c units will provide for this option.) 

m Tho Car- er FK-Vf-lof j!H*nt student will iimediately be able to 
enter the "World of Work** with entry-level skills in the 
arf»a of^c^it^^r »^Mc««tion xipon n*'*^«ation 



• The CAxeer Devel^sent student Mill be able to a|i^ly to tiie' 
Blue Hills Technical Institute after hi^h school, for nore 
specific pveparation, in a one-year or ti#o-year certificate 
pro9ra«, or for a two-year Associate Degree prograsi in Applied 
Science in one of "Jie varieties of technolc^ies t^ich will be 
aval latile at the institute * 

The Blue Hills Career Education Network in operationt Present and future 

The 4<fsi9ners of the Blue Hills career education network are aware that 
their i&c.!cl*s basic premise (i.e. the equal / four-way "split* at the 8ec9ndacy 
level) is open to question. For extf^le, the argunent might be made that - 
i^ince the research cited earlier claimed high&r returns for investment in 
yorrationaS programs - the tiMnty-five percent allocation to S|»ci£ie Occupa- 
tional Education is too modest a target. Briefly # the answer to this arguvent 
in tJiat the research results can he applied to excess s ^iviously* a;point of 
diminishing returns will be readted in any investanent. (f a region nee^ 40 . 
a;iti»otive mechanics during a five-year period « the training of 90 will havie 
long passed this point - both in , financial and htmian ^rms. Tlwre are liadts 
to the need for skilled wrkersf and, the model attea^ts tp be realistic in 
*^his reapecte 

A second qttes tion vhi<^ might still be raised (noti#ithst«ndii^ cotmtering 
arguments which have alrea^ Be)to offered) is whether a aAprehensive high 
schM>l might not be able to handle the total vocational -technical program by 
itsolf - without joining with other school districts to invest additional 
funds for a regional vocational-technical school. The se^ningly modest goals 
implied by the 2S-25-25-2S percent secondary split might encourage this view* 

Consequently # the following calculation* • concerning the actual and pro- 
jected operations of the Slue Hills career education network^ using Randolph 
High School as the exas^le are offered as an aid in deciding whether the 
coi^rehensive high -school could **do it alone*"; and# whether the educational 
targets are# in fact# as modest as they appea/ at first glat^e* 

The Current Situation 

Blue Hills Regional Center 

The Blue Hills region is <»a^rised of seven towns, several of which have 
larci*;. populations* The secondary school population for the region is approxi- 
mately 10^000- Therefore # accordxr^r to the premise of the WlVA^Blue Hills 

s 
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tlotu How- V th- ^'orr- tit . - oorii .a*y -iirollifirnt at KLiio Hills is in the 
n^-ifthiMrhv^'.^i fit.-. Tfn'ouph Lt^i envn faclLitit'^s (which arn operating 

r V -M Lr Li.* ! t t ; ;t i.; tii^r. fo^^ r-Tvin^. about of tho r^e^ondary, 
poLUlatio:ii riith-r iLjd. th t U J 

• .. .. 

Thv town uf Raikiolph iul; Ju^^t completed a. major t^xpansion of its existing 

ulYh johaol, dit th' oo, t of 'irl^* $9 miilioiu This expanded facility hat; 

♦ivj.in,j^it . hJr.: x*^-d lai orutori-'^ ;;;^*ii abovt.* the State avt^ra^e. In October 

^ .. m ■ 

ji tr; to^.ti ri'ia tiroii d Ivy jccondary students in specific on-^campus 

>c: jt itl^ril ^rot^v j^ii^ it rl'I^ ,HIlls# Th«-se, hobVi^wr, have already bt;en counted 
11. th rlu Hiil.i fo* lit. i^- . jujt juatt-d. In addition, R^idolph Hig^ School ^-s 
j xT^^ir 1 V Ivijin Tit Lroi:r I.-::.: (no;; op. rr-iting in. cooperation with Blue 'Hills) 
-i^nvlc ift roxir tt ly tu>i' nt7. in -Xploratory clusters* According to the ^' 

J li* • r > v-lwi if. -nt ji' .'ij LU'.'- t^ of the Biu^_ HiH.s okxieli Randolph lb serving 
ii yii or. -third tii pr^jv;'t« d nu.r.iL*:r of i;tudjnt3 in this pa|?ticular pro-am. 
Tj:v ;F :br. : r : 'ii' st-;ry .;ith <^'^r*v;r Di'V^iopm«.-nt Kl«^ctives) option, which 

rv' 'ii. liiiti^n J 5wV>*6uO i^tudent:^, is now in an e^fperimental 



; r *j ..*t i j 1 iji. 



t^i i- WUlT k"rl.yii'i± lit- r 

' -^^^"^ 

i//o, iilx r:Hi.. ..ill h'lV* r- tu tii-r curr^^nt situation by 

: l'^tif.r' N $1- - : t.'i im : ro^T'tin dth ground having been hroken-in 

.::ri!..* i / Ir.i. :;Lii iri^iu^ / h li^'nificnnt *rniar£*;^ment of the present 
^ iii li:;;' i-r r r.i M r. u - il' vot'-'i ''titir-iy to r^trcondary-level 

irri TiT '; *. ; V t_ il i:K;tiLat" v;ith full Tli^sociate |)egree granting 

. J.'. iii i 1 !• :* ii • : --.i f i.'iliti'-'.j juch a^ a nnich larger cafeteria. 

rJ.ir;-l! 1* : r.v : r r i t * (^ohh of wiiich now housing the post 

: ^.m: ; r* . ; i.'. 1 ; t - rlr.,* t,h . cnool drj into shift:j, Blue Hills 
. :. 1 i: 1 . . : : - . : .* ^. . r ..J :. ^1 iy * a^uC coiidary Students on can^us 

- : )r incriiir.o in effort and in service* 



'*'>fvi iry po|-Jil'ition of the district will 
Ti;- r f JF' I th* :;pt^cific occi^ational 
rr- - 1 t > /,7tA> :.tud*^ntc* Blu^- Hills will, 



Sift, 



a£SI O^py /iVAiLABLE 



: 1'.: 



rvfiotia'; '^-nt'-^r. 

:r "'^t ^^^^ th - 1773-74 3c^hco^ 

•J n to .vh- ?i 



.•4 K^A' 



-fir' 



i4iproxi»f. it* iy .\ f^Oi) 



'•'^.r - K«-.srtolph*; quota 
'i .it an cstimaU'd 400 
•T ! oth'^r prof^ri:;i5 of 

-;i^^- nt -3j u: m*; it3 din 

1 -. -Ir.r- option ^ 



- : -^*i:ii .I;.h im::t. . oL:rve an 
* • 

: 1 IS ?'* plu5 the rot;ources of 
^, irlpiinc of the 1971-72 
r*^ ich; ^00 students have 
/»^r, the* shops will be 
' t udent.: aro bcin^r serv^^ 

4 - r ! for limited 



; • : rA 

- c * I *t , - - '^v " ^ - i- i ' "ti' I *j rj» A y 
.;■ .A,: . 



. • - \* :i - ^ / .11*. X 'ir* 
J' - ' tl*' iTiliioji 

- . : • iliii, r\'i*iontxl center, 
. ... /l' : *.lv* u/v cf in- 

: '! ; lit, ia1 iiMon:? 



: ' t I- • J :] loyni* nt of 
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which :t. n«_edii, by itself, *#hat chance *iou Id a leas well-endowad high school 
(reanitKJ the <|reat majority of Massachusetts secondary institutions) have to 
pdrform tho.e difficult tasks ? ^ 

- The L^x<:'Vj'.ti4 t-xaEjle Will also serve notice to those who feci that Massa- 
chusetts can neglect (or worse, deplete) the resources for s{^cific occupational 
educatio^i (i.e. vocational-technical education) and focus exclusively on the 
brpcider progr^ of Career Development - which, unforttinately, is what nany *rtio 
are new to the field mean by "career education**. 

Both tyjpeB of expansion will be urgently needed - siwultaneously and in 
concert - if the CooBcnwealth is to make any appreciable dent in the prc^len. 

A ummary of the Benefits of the Expanded Regional Vocational-T echnical School 
the Center of a Career Education Network 

Career Develo|»>ent 

In the expanded fom de«cribed in the above model, the Blue Hills Regional 
Technical i'chool offers benefits to meodaer cc»niunities i^ic^ participate in th* 
career education network, by 

• providing a means for merging the college preparatory and occu- 
pational education prograois into a single, dual-purpose approach 
which is urgently i^eded by an estimated fifty percent of the 
secondary school population 

• offering jointly funded, central resources and staff for this 
program which are beyond tnose which any single comunity could 
assemble for its own progr^ 

e using its own facilities to provide backup 8u^>ort to the conauni- 
.ties career developnent programs (e.g. Bl»»e Hills constructed ncMt 
of the specialized furniture for the Randolph High School "career 
labs", enabling th^ to be fully furnished and equipped for only 
$80,000 - considerably less than would otherwise have been the case) 

• extcndin9, o*»nerally, the many benefits to students (listed earlier 
in this docu •♦•.) which are proved to result frott participation in 
we 11 -organized, effective occupational programs - and. this extension 
can only result in similarly numerous benefits to the c««mtnities 

in which these students live and vrork 

specific Occupational Education 

rn addition to the above extended benefits, in the area of career develop- 
ment, the Blue Hills Regional Technical School and Technical Institute cx)ntin- 
utjs to offer benefits through its own specialized programs - to all monber oom^ 
munities and enrolled students - of all the kinds previously listed. 

2h 
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, r 8. i* .'-.., :• !!.lis i^ ri'-n^l ^ i.t-^r ^^rovidcs Denef Iti? urtiich have 
f ;f.t^. ^ ..ti:- . r t - u -i * f 1 :-*na -cut" " trfft^ct on the entire net-^'^ 



i-a iju.'.^y Kro'i- . I : ^ a : .it- variety of hi^h-skill occu- 
,.it:r;rr, -^hi'ch^ Ito; r.Ji I '^ptry i^'^-nts to district students 
... Unt>f t Ma ... i i nst^u.^t M:;a (i.u* f^ntry at the begiil- 
. . ' • th.- :::ni:. .;i , : w,;ri:,q 'grades - i > as a "spin-off- 
1. .1 u;c caitor dcv- lcf t : in di-it rict high -^chools^ 

^ i.ftL Hj c*-»r*if!Catt ^ni * - h i^r^i- typt-s of ^>o3t secondary 

. uua* iii-; i.r.t-i; *i Li4.-level option isiuoothly 

•n^^ i-at-- A^t'j ! !:rc;i^ v in th*:- district) to sttsdettts 

v * : !s. v;;r. o":. r w :^ * 1- ji i - •r! 1 * ^-n thf-y finished high school 

• LL., uV>Ut- - /n<i ta^ il ti- i and .ts faculty ejcpertise as 
y-^i'* : :-atM';it at r^>r r-:=^*: i rar«^<=-r awarencrs and career explor- 

j^.inn f roqr ^r. - - h.K|innir«7 m rh^ early e lementary grades - whicdt 
i* ♦.liv^i.'^y br-li ing distr -t oiut^ciit/ify and junior high schools 

• j-rov:iing 2 m-aJ pr-^ran of ni.ilt ana * '<*ntinuing education, within 
whi all citizens of the di^t^'ict ran pursue whatever specific 

rcupational goals they -»^lort at any time diiring their life- 

I'LVna p*^e<=i^ of car€>er i rt^ ^nd education 

U J, « L. J It ^ « 

• t: i ^ w« U-r. . '^qntzcd ; i* M-i; ..^ha: <'tt:>. is still a ccwsnonwealth of 

•:r". {''al •"•rani-'.- 1 ' ^ v'r.'.ch i'-il .;'; - i : •} it,! al i V quar:i thoir right to 

j-v - V *ri.-i . cvn l-j .iorr, '^i-n w.. |i : r'y 'it.>Mu<.' nccdn. Therefore, the 
v-« •. ^. 1 -TO.'-! tor A .•!:■ ylo **- ; ,:. w-irk i." not horcin proposed as 
;*■.<! vu.'- * ■.tra!g!i»--:i i^k"-'- i nc- ■ :. .1 1 1 ' •". I * 1 * th«?inselves . Special ad- 
y^.jr-nL-i V. ' r,^" e mado , at th* ;1. c:- i'.n -yi loc^l t-ducdtional leaders. 

.-!nw' " *i , ' i r.t.tt; I.i- i* • ■ ♦ A--'f- i'^y c^mnon goals for 

^n/ - drf.r od-ijat. rffor- n.u .J , i-.i-ci :b'- Hio U^iral l>oundar- 

ie^ w.Vhir w..: eJi ^:-.v sue*. ..ft of • 1 rr(.f -tii ";y locate :l:.elf, anj to correct 
r.i." i rp. r.nt; -h;-h r.^a.-.*. *^ri 1 i -.i-i i -ffortr. a^tnw. Tho Blue 
n:v>;«. i - whii'- not che orr/ -rvj r< •» . - ■ *^ tno only .^n..- which is cuT- 
r- -tly furi.'-i'M.i'j df= ? r.t ^qriL.-d , ?n .v ... .} ..t .it iv.. system. P'-adc-rs can be 
.- .ir'-i 1 - wyaf v.i f« i-<; - • ♦ i --.-Tjr.*.- virl; - it wotks . Perhaps, 

«... fv. . ^f.a^.t />f N i « i-. . /; . : . J. «i .n O,- 310*- Hilis dirjtrict, is 



that 1 1 h is provided a practical f raitework for real ccK>peratiun betttrron aca- 
dOTic ana vocational- technical educators. Too often^ changes are designed - 
through a sense of urgency or frustration - to be ••revolutionary*' , where they 
should I-:* "evolutionary". While there are many arguiaents against selecting 
any sinqle '•altiernative" for offerii^ occupational education to the exclusion 
of the trest {aivi these arguments have already been stated) t probably the best 
arguxnent is that such a radical approach violates the legitimate s^^eres of 
responsibility * and competence - which all types of eAicators have developed, 
over the years. The Blue Hills model# for example^ strongly affirms the fact 
that academic educators have every right to become involved in car^r education* 
In fact, they iirould be ignoring is^rtant mahdates# if they did not. Moiiever# 
the model also presumes that the vocational-technical educator has the exper^ 
tise and the experience to take some of the operational burden from these ad-^ 
ministratorsy when they becc^ne involved in unfamiliar occupational programs* 

Dn the other side of the coin^ the proposed model carefully states that# 
in career development programs^ academic course-content and sv^rvision of\h6 
students themselves remain the sole prerogative of the academic school adminis- 
trator. He or she loses nothing that was present before; but gains help in 
a difficult new endeavor which - along with the many othet' difficult prc^lems 
which a modern-day school administrator must face - mic^t prove overwhelming. 

Finally^ the Blue Hills network model - together with program costs re- 
search now underway - may well provide the basis for a new funding design for 
occupational education in Massachusetts - a design which would reimburse all 
such programs according to their legitimate costs and make such incentive aid 
available to communities according to their i»Bd. The first step - that of 
correcting misinformation regarding the costs of vocational -technical educa- 
tion - has hopefully been acccMxiplished by this document. 

Next steps must certainly gather inputs from all branches of education 
and the cooperation of all educators is urgently required. 
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